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Starbucks Coffee Company: Transformation and Renewal
After reading the article “Starbucks Coffee Company: Transformation and Renewal” I found great insights on the growth of business and the process through which most business must undergo and how to navigate through these challenges. The lessons from Howard Schultz are pivotal to any organization that have set its eyes on expansion as it offer caveat that the expansion should be matched by the experience before in order to retain the reputation and customer flow.  The case describes how the Howard was able to save Starbucks from near collapse by executing deep and comprehensive return to its core values which had been eroded by the rapid expansion, and how he invested in new products, organizational capability and customer experiences designed to ensure that the company endures through the turbulent global economic times. 
[bookmark: _GoBack]The article also speaks to the redefinition of the roles and the responsibilities of a public corporation in the 21st century by examining the leadership journey of Howard, the lessons he learned through the transformation and how he is applying those lessons today.  The article further offers vital lessons that every business organization may find grappling with including leadership, organizational transformation, innovation, customer service, strategy, and entrepreneurial vision. Besides, it illustrates how keeping a closer eye on all the parameters and statistics of the company can lead one to have a clearer picture of the organization and detect a problem earlier, diagnose the problem, and execute corrective measures before the damage have increased. From the aforementioned it can be seen that relying of financial statements may delay diagnosis of a problem.  
This article is a must read for CEOs and students aspiring to head great organizations. The lessons offered can help one to stay prepared to deal with the uncertainties of the business world. It also places organizational culture as central emphasizing the need for organizations to stay small even when they are growing big. 
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